Draft Pro forma

For Development Of Your Health Service’s Own Policy

(Insert Health Service Name Here)

Motor Vehicle Purchase & Replacement

Vehicles owned or Leased by .....HS

	
	Type
	Funding – recurrent /grant

	
	1x troop carrier
	

	
	
	

	
	
	


In order to maintain the value of these assets, the vehicles need to be replaced on a regular basis. This policy provides guidelines for the replacement of vehicles.
Principles

1. .....HS aims to turnover vehicles every 2 years, subject to funding availability.

2. Priority to replacement is given to vehicles and the:

· Age of vehicle.

· Amount of kilometres travelled.

· Extent to which vehicle is used to transport clients or passengers.

· Anticipated usage of the vehicle.

3. The replacement vehicle type will be based on expressed need of ....HS.

4. The standard vehicle requirements will be in accord with traffic regulations. Additional features should be considered at time of purchase. 

5. 2 quotes including vehicle specification must be obtained unless the specifications can only be met by one supplier in town.

6. A separate quote should be obtained for the vehicle trade in. Disposal can be according to ....HS asset disposal policy. 

Procedure

1. Check budget 

2. Develop vehicle specifications – check any safety upgrades eg child restraints.

3. Get quotes.

4. Put in order.

5. Ensure registration. 

6. Get insurance cover prior to delivery.

7. Advertise locally for sale of vehicle - purchase price will be supplier quote + 10% admin fee (max. $500), but if 2 or more people are interested an internal ballot process will be conducted.

8. Update asset list.

