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For Development Of Your Health Service’s Own Policy

(Insert Health Service Name Here)
Risk Management
Risk means that anything can happen anytime that might affect the running and development of ....HS.

Risk management is a way of avoiding, reducing and/or managing risks.

All board members and employees are aware of and are responsible for identifying, reporting and managing risks. 

All board members and employees are encouraged and supported to identify, report and manage risks. 

....HS manages risks through:

· Regular meetings of the health board.

· Regular staff meetings.

· Annual planning.

· Implementation and regular review of policies and procedures that protect the safety and well being of board members, staff, patients and visitors.

Risks are reduced by:

· Community involvement in the running of the health service.

· Provision of effective primary health care service delivery.

· Compliance with legal and funding requirements.

· Regular financial reporting and auditing.

· Adequate and regular release of grant funding. 

· Employment of qualified staff who are supported through fair treatment. training and development opportunities and thus gain job satisfaction.

· Employment of local Aboriginal community members.

· Providing staff with policies and procedures to follow and have regular reviews of systems and procedures.

· Keeping good records.

· The management and maintenance of facilities and equipment.

· Prompt and proper handling of complaints.

· Prompt identification, proper handling and review of mistakes.

· Networking and partnering service delivery.

Mistakes

A no-blame culture where errors can be safely and openly addressed is essential for the ....HS to promote safe client care and quality improvement.

Discussing mistakes openly with colleagues may not be a comfortable experience, nor accepting advice on fixing the problem and how to prevent it from happening in the future. However it is important mistakes be identified in an open, supportive and no-blame environment so that incidents can be used to:

· Identify issues for improvement.

· Further develop board, staff and program development.

If a major extraordinary event occurs, a Board meeting should be scheduled immediately. However minor events or risks should be discussed at the next scheduled staff meeting, and only involve the Board if staff are unable to resolve the issue or if cultural matters are a significant aspect of the issue.
